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Tinkers Bridge Residents’ Association
DATE September 26th 2024
Present: Deanna Norris, John Orr, April Rennie, David Lee, Sian Lewis, Janet Day, Neasham Galloway, Grant Clulow, Michelle Chafer, Donna Coventry-Fuller, Heather Paterson, Terry Weller, Derek Weller.
Apologies:  Kirsty Rennie. 
Guest: Zulf Awan (MKCC), Mears Team – Nadia (surveyor), Charlotte (surveyor), Jack (supervisor), Elanca (resident liaison), Dwyte (contracts manager), Paul (operations director), Dave (site supervisor).
	
	
	Action by whom

	1
	Welcome
John welcomed the guests to the meeting.
	

	2
	Minutes of the previous meeting
Minutes are agreed and on the website. 
	

	3
	Chairs’ Report

John has been to the regular events we run, café, fridge, larder etc. Also we attended and done a jacket potato stall at the WCC is 50 event. 
	

	4
	Treasurers Report
 General Fund £2536.90
Received gold award from MKCC £775

Received running costs from WCC £500

Insurance has been paid £187.04

Café/Fridge £279.53 (Included in GF total) - £180 is allocated for the Halloween event from Hubbub

Environmental £278.90

Monies raised for TBRA £446.78 – Not including the last Bingo event
	

	5
	Mears Update
Work has commenced on the pilot property (2 Congreve), this enables them to iron out any issues etc before they start the actual works. Work is progressing well, from completion of the pilot, all pries etc will be confirmed with contractors and sent to MKCC, once instructed from MKCC the works will then start. Weather permitting may cause delays in work starting and / or progressing. 

They will be working street at a time, starting Congreve, then Broadwater and so on. 

Residents Questions:

April – Residents have mentioned they are not happy with the windows going from 3 windows to 2 windows, why is this? 
Paul – Windows have been reduced under the government guidelines for energy efficiency. Heat loss is calculated by the external walls and external windows. To meet requirements for the funding to make the houses more energy efficient, the smaller windows needed to be installed. 

Grant – His back garden needs the decking removed to be able to have the work done, why should he then have to pay the cost to have this put back in place after when he didn’t want it pulled up? 

Paul – Mears are contracted by MKCC so this needs to be taken up with them as Mears only do the works instructed by MKCC. This being said the resident engagement with Mears will help where they can and will discuss all works before its done so that the resident is happy satisfied. 

	

	6
	RAN Report 
Dave attended the resident associations network meeting, attending this meeting is one of the conditions of getting our gold award grant. They gave a talk on anti-social behaviour as they were unable to offer training to resident’s associations, this included Cuckooing. They have around 300 cases a year reported, sheltered housing is one of the higher risks. 
April added that herself and Deanna attended an anti-social training seminar last year. We have a partial closure on TB due to anti-social behaviour and the resident is still being cuckooed and TVP / MKCC have says it needs to be reported through councillor casework but she does not have access to this. The system is not working and we do not agree they are doing all they can to help in these situations.
	

	7
	Funding / Events / Christmas
Halloween – April has secured funding from Hubbub, we have recipe books and do some pumpkin fun alongside café.
Chrismas – Kirsty has been trying to speak with Julia Bandy regarding funding for the chrstimas trip but is yet to get a response for this. 

Santa sleigh – What do we want to do? 

Last year the sleigh was missed by a lot of residents so we feel that this year we should have the sleigh go round the estate and the committee / volunteers will hand out selection boxes to children on the estate. We do not want to do follow this up with an event / grotto as last year wasn’t well attended for the work put into it. 

Kirsty will apply to MKCC for blankets for hampers for the elderly and vulnerable residents, large selection boxes, Christmas trip to Birmingham Christmas Market. 

Santa sleigh to be requested for the Saturday 21st.
	Agreed by all
Agreed by all 

	8
	Environmental / Flooding 
There is a flooding checklist in the WCC Gazette to help to prevent for the next spout of flooding. Also, Donna has mentioned that if you know you are prone to flooding, please take preventative measures ready for the next lot of rain. 
WCC do have snakes, pillows, sand bags, pumps and other items needed if flooding does occur, there is an incident group set up for this to assist. 
	

	9
	Café / Fridge / Larder
We are wanting to close the Larder; we do not feel we are getting the weights for the monies paid to larder. We do not feel supported by Sofea and overall, we are not happy with the way things are going. We contact Sofea with problems or issues and nothing is getting better. We are getting new members from outside our area, some from far out, and we are supposed to be closed to new members. 
A vote of confidence was made to support the decision to close the larder. 
We are also looking to start up the warm room, funding is in place for this to help us also. 
	Voted and agreed by all 

	10
	Newsletter (Sian)
April has given Sian some ideas for the newsletter and she has taken items from the meeting. 
	

	11
	 A.O.B.
MKC plan is coming to the end of its consultation stage. 


	

	12
	Next meeting 24th October 2024
This is changed to a week early as the 31st is on Halloween. 
	Agreed by all 
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